School Improvement Plan 2016-17: Overview
Key Priority One: Improve the capacity of Leadership throughout the school to sustain improvements and take the school to ‘Outstanding’
Objective 1.1
Objective 1.2
Objective 1.3
Develop the senior leadership team to effectively raise
Support and develop middle leadership so that they are Involve all stakeholders (pupils, parents, governors,
standards and aspiration across the school.
able to inspire, lead and support staff effectively in
staff) in school improvement.
raising the standard of teaching and learning across the
school.
Key Priority Two: Improve pupil achievement in English and Maths so that outcomes for pupils are above national and county averages
Objective 2.1
Objective 2.2
Objective 2.3
Subject leaders/phase leaders will create and implement Diminish the difference between vulnerable groups
To embed a highly effective system of assessment that
clear action plans, based on rigorous self-evaluation,
(disadvantaged, SEN and GRT pupils) and other pupils.
supports children in meeting and exceeding age-related
which improve teaching and learning.
expectations.

Key Priority Three: Develop a broad and rigorous curriculum so that all children are engaged in their learning and make progress in all areas of learning
Objective 3.1
Objective 3.2
Objective 3.3
Develop long and medium term planning throughout
Ensure that teaching and assessment across the
Prepare for the introduction of the Healthy Schools
the school to ensure a broad and balanced curriculum
curriculum is always at least Good.
scheme.
which meets statutory requirements.

Key Priority Four: Promote pupil’s Spiritual, Moral, Social and Cultural development, ensuring they are positive agents for school improvement
Objective 4.1
Objective 4.2
Objective 4.3
Ensure a strong distinctively Christian ethos and
Ensure that the curriculum promotes British Values
Further develop the RE curriculum and teaching in
preparation for applying for the RE Quality Mark.
inclusive culture exists and continues to underpin the
through SMSC
development of the school

